
 

 

 

 

Amber Charter School 

Board Minutes  

September 9, 2020 

 
MEETING CHAIR: 

Soledad Hiciano 

 

MEETING SCRIBE: 

Mercedes Minaya 

 

MEETING HELD VIA ZOOM 

 

ATTENDANCE:  

Board: Frank Aldridge, Amador Centeno, Kelly Combs, Miguelina German, John Gutierrez, 

Soledad Hiciano, Brad Olsen, Jenna Pantel, and Brian Quillin  

Staff: Dr. Vasthi Acosta, Veronica Almedina, Matthew Bull, Sasha Elliott, Christine Ganey, Kirsys 

Gomez, Heidi Hamilton, Gina Mellussi, Ana Vargas, and Mercedes Minaya 

Guests: Michael Stolper, Joey Gustafson 

 

Call to Order  

Ms. Hiciano called the meeting to order at 6:07pm.  

 

I. Check In  

Board Members checked in. 

 

II. Introductions of Amber Education Fund 

● Ms. Hiciano introduced Michael Stolper & Joey Gustafon.  Mr. Stolper announced that 

the Amber Foundation has changed its name to Amber Education Fund. The 

organization was created to be a fundraising source for the schools.  The main focus 

recently has been grant writing from which to date the fund has raised over $335,000. 

Ms. German asked Ms. Gustafson to provide more information on the grant Amber 

Charter Schools received from Robin Hood Foundation.  The project is called “The 
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Recovery Lab”, an opportunity to support COVID relief actions and ongoing support for 

the schools.  

 

III. Resignation of Board Members 

● Ms. Hiciano reported that we are meeting via the virtual platform for the next 10 

months.  Ms. Hiciano announced the resignation of Mercedes Minaya as the Parent 

Board Representative of Kingsbridge who has now joined the Amber Charter Schools 

team as the Executive Assistant to Dr. Vasthi Acosta.  Ms. Hiciano also announced the 

resignation of Shawnte Lorick, the Parent Board Representative of East Harlem whose 

son was accepted into a private school.  Board Trustee Elena Goldberg Velasquez 

became a judge in Yonkers last June and has resigned because in her new position she 

can no longer serve on a Board.  

 

IV.  Election to renew terms of Board Officers 

● Ms. Hiciano presented the motion to renew Mr. Aldridge, term to serve on the board 

until 2023.  

 

● Vote to approve the term renewal for Mr. Frank Aldridge 

○ Move: Jenna Pantel  

○ Second: John Gutierrez 

○ Aye: All  

○ Nay: None  

○ Abstain: None 

 

V.  Election of the Executive Board members 

● Ms. Hiciano presented the motion of the election of the Executive Board namely, Mr. 

Gutierrez, Vice President, Mr. Centeno, Secretary,  and Mr. Aldridge, Treasurer.  

 

● Vote to approve the election of Executive Board members  

○ Move: Jenna Pantel  

○ Second: Miguelina German 

○ Aye: All  

○ Nay: None  

○ Abstain: None 

 

VI.  Announcement of current committee chairs 

Ms. Hiciano announced the appointment of  the committee chairs. 

a. Facilities - Mr. Amador Centeno 

b. Finance - Mr. Frank Aldridge 

c. Development - Vacant 
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d. Education - Ms. Jenna Pantel 

 

VII.  Confirmation of Committee Dates and Times:  

● Ms. Hiciano confirmed the committee dates and times for the year.  Dr.  Vasthi informed 

that October’s Board Meeting will be held on October 21st, which is a different date 

than usual as it was made later in the month so that the auditors can present the audit. 

 

VIII. Ms. Hiciano discussed that due to the circumstances this year, there will be no open 

houses for the board members.  The summer retreat on July 20, 2021 will most likely be 

virtually the same as last year.  

 

IX. Review of Board Goals: 

● Ms. Hiciano reviewed the board goals that were set for this year. 

a. Board Goals meet or exceed 2020-2021 developmental goal of $50K 

b. Opening of the third site, Amber Inwood 

c. Recruitment plan for the board and committees 

d. Succession plan for the leadership of the organization 

● Ms. Hiciano discussed that we are looking for more board members with expertise in 

development, real estate, technology & education.  Mr. Gutierrez pointed out the 

importance of diversifying the racial composition of the board and with Shawnte gone, 

there is no African American representation on the board.  It’s an important issue for us 

to have a board that looks like our student body. 

 

X.  Approval of Board Meeting notices via email: 

○ Move: Jenna Pantel 

○ Second: Brad Olsen 

○ Aye: All  

○ Nay: None  

○ Abstain: None 

 

XI. Amber Charter School Presentation to the Board 

● Dr. Acosta thanked Ms. Hiciano for her participation at the Summer Institute Kickoff as 

well as Ms. German for presenting and moderating a training session to the staff on how 

trauma affects their work and the children, which was very well received.  Dr. Acosta 

presented the following: 

a. Facilities work done at Kingsbridge & East Harlem 

b. School buildings preparation 

c. Hybrid model needs 

d. Safety monitoring 

e. Safety containment 
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f. Contact tracing 

g. Communications 

h. Summer school debrief 

i. Summer institute debrief 

j. Other items 

k. Remote attendance policy 

l. Analytics 

m. Amber Inwood signage 

 

XII.  Approval of new Remote Attendance Policy 

○ Move: Jenna Pantel 

○ Second: Kelly Combs 

○ Aye: All  

○ Nay: None  

○ Abstain: None 

 

 XIII.  ACS Inwood Principals Report Review 

● Ms. Vargas thanked Mr. Centeno and Ms. Hamilton for their communications and the 

decisions and background work they’ve done during this process to secure the school 

building. 

 

XIV.  ACS Kingsbridge Principal Report Review 

● Ms. Mellusi reported that although they are not physically in the building, they can feel 

the excitement on the first day of school.  SUNY is coming for the renewal site visit 

where they will be evaluating the school starting Tuesday, September 29th - Thursday 

October 1st.  Ms. Mellusi also shared that one of the founding teachers in Washington 

Heights, Ms. Liliana Sanchez, has been promoted to Staff Developer.  Ms. Alex Pichardo 

who started as the school safety, later promoted to the Building Manager is now the 

new Director of Operations.  Ms. Melussi praised the work that the teachers are putting 

in and how they are working hard to give the children an amazing Amber experience. 

 

XV.  ACS EH Principal Report Review 

● Mr. Bull reported that Ms. Kara who was a fifth grade teacher returned to Amber and 

joined as a Staff Developer.  Ms. Olu was promoted from Teacher Assistant to 

Kindergarten teacher and Ms. Khalidah who was a tutor is now a Teacher's Assistant.  

 

XVI.  Ms. Hiciano asked if they’ve encountered any teachers who have small children that are 

working from home and also taking care of their children at the same time and how that has 

affected the teachers and what guidance have they been given to help them.  Ms. Sasha 

reported that one of the things they’ve focused on is “staff love” at the end of the week to 
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make sure they are bridging the gap.  Ms. Gina informed that it’s important to provide the staff 

an opportunity to be open and honest.  Encouraging the teachers and teaching assistants to 

build a strong partnership so they can support each other. 

 

XVII.  Motion to Approve the July meeting Minutes 

○ Move: John Gutierrez 

○ Second: Jenna Pantel 

○ Aye: All  

○ Nay: None  

○ Abstain: None 

XVIII. Motion to adjourn: 
○ Move: Jenna Pantel 

○ Second: Brian Olsen 

○ Aye: All  

○ Nay: None  

○ Abstain: None 

 

Meeting adjourned at 8:19pm 
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